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Letter from the Executive Director
This past year was an exciting one for the Aubrey & Marla Dan Foundation (AMDF). It was
filled with new milestones. I thank AMDF's trustees and team for an incredible year and your
support.
In 2019, we increased and deepened our impact within
Toronto and the surrounding areas through early intervention
and prevention support in youth mental health and
homelessness. We began the year by rebranding AMDF,
representing unity and identity for the Foundation. As the
year unfolded, we continued to define who we were by
growing our team, integrating new software, connecting on
social media, and becoming more structured and streamlined
in our application process.
Last year we gave 31 grants, 15 of those were to youth mental health organizations,
increasing our impact on youth mental health by 400% from 2018. We supported access to
youth mental health services online through the Stella's Place Bean Bag Chat App and
innovative educational programs for at-risk youth like Sistema. We began to focus on
homelessness through support for Covenant House, ensuring youth have access to housing
and programs that allow them to build life skills. We focused on developing new
relationships and knowledge within our priority focus. We know that we have only scratched
the surface in creating long-term impact.
As I reflect and write AMDF's first-ever annual report we are now facing one of the world's
biggest challenges to date, COVID-19. The need for increased mental health supports and
housing resources will only continue to grow on a global and local level. Communities
cannot gather, and schools are closed, forcing us as a society to find new ways to
communicate. We are responding to the immediate needs of our partners and communities
through COVID-19 grants directed toward mental health supports and immediate needs for
those experiencing homelessness.
Technology is now essential for work, education, and communication posing new barriers
for those who do not have access to the necessary technology. The need to stay home
creates challenges for those who cannot self-isolate due to their work and living conditions.
Additionally, many individuals are forced to bear unthinkable and dangerous circumstances
by not being able to leave the house (or have their partners or children leave) leading to an
increase in partner and domestic violence.
Now more than ever, I feel very fortunate to be a part of the AMDF team and to subscribe to
the belief that individuals should be healthy, confident, inspired, successful and educated.
We are committed to helping organizations in creative and impactful ways across our three
pillars- Community, Healthcare, and Education- through our priority initiatives of youth
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mental health and homelessness. This crisis requires resourcefulness and creativity, and
AMDF is positioned as a leader to help the organizations we support to succeed, grow,
adapt and increase their impact during these difficult and uncertain times.
We ended 2019 with the world looking very different from how it does today in 2020. In a
world full of uncertainties, I am looking forward to continuing to create positive impacts,
strengthening our existing partnerships and building new ones. The purpose of this report is
to reflect on what we have accomplished, but more importantly it allows us to reflect on
what we can and will achieve going forward into this next year and beyond.
Thank you again for your support.
Best and healthy wishes,

Alyse Dan
AMDF Executive Director
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Giving Overview
In 2019, AMDF’s grant making strategy focused on youth mental health and youth
homelessness initiatives; these account for our Priority Donations.
In 2019, AMDF distributed 31 grants.
•
•
•

18 were Priority Donations which accounted for 25% of total giving
12 were Other Donations that account for historic gifts that do not fall into priority
areas as well as small, one- time donations
1 was an Endowment to Canadian Hadassah-WIZO

Total Donations

Priority Donations

givinggiving.
excluding the endowment.
Priority Donations accounted for 88% of total

For Priority Donations, Youth Mental Health made up 94% of funds given, while Youth
Homelessness accounted for 6%. This is due to the Youth Homelessness initiative being in its
first year.
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AMDF Reach
In 2019, AMDF’s giving was focused in the GTA, but the Foundation also reached other areas
in Ontario through JACS Courage to Change, the MADD SmartWheels program and Pine
River, which is located in Shelburne, Ontario.
Many programs AMDF funded work in neighbourhood improvement areas or business
improvement areas, which are circled and labelled on the map below. The total reach in
these areas was 2,476 individuals.
It is important to note that all people who are touched by AMDF funding are not the same.
AMDF’s total reach in the GTA last year was 6,019 individuals. The SummerWorks Festival
accounted for 3,170, or just over half, of the individuals reached in a two-week period. Other
funding touches beneficiaries with more supports over a longer period of time.
Pease note that this map does not include Endowments.
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AMDF Strategy Planning
In 2019, the AMDF team and Trustees strengthened the core of the Foundation’s
commitment to giving. The giving pillars of Community, Healthcare and Education became
more focused with an emphasis on youth in the Greater Toronto Area. Furthermore, giving
priorities became more strategized to support programs in the areas of youth mental health
and homeless, often with a connection to the arts and preventative programming.
Goals:
ü Build resilience in the GTA for at risk populations, especially youth
ü Reduce the number of vulnerable youths1 by strengthening support systems that
focus on creative educational opportunities, mental health and safe housing
AMDF’s strategy aligns with three of the United Nations’ 17 Sustainable Development Goals:
1. Ending Poverty
3. Ensuring Healthy Lives and Promoting Well Being,
11. Make Cities and Human Settlements Inclusive, Safe, Resilient and Sustainable.
Types of Programs:
In 2019, AMDF primarily supported prevention and intervention programs in both youth
mental health and homelessness. Through research and program impact, it is clear that ideal
organizations work to generate systems change through direct service and prevention
models. These are often organizations that provide direct intervention services to prevent
reoccurrences through access to resources, as well as collecting and analyzing data and
informing policy. On a practical level, intervention is still necessary, as sometimes people
need a bed to sleep in or access to emergency services. The organizations we seek out under
this strategy touch at least two, but often all three, of our original pillars of community,
healthcare and education.
Type
Systemic
Prevention
Direct Service

Definition
Evaluating, changing, strengthening systems
Build self-confidence, self-esteem and capacity
Access to services and immediate needs

Impact
Resilient communities
Resilient people
Short term security

AMDF’s unique value continues to be the ability to partner with grantees using business
acumen, social capital and innovation as well as financial contributions.
The AMDF team will build on this framework in 2020 to develop a plan for mental health
supports and secure housing for at risk youth in the GTA.
1

This population may include parents and families of children and occasional exceptions can be made for programs like the
Actor’s Fund of Canada.
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Initiative Highlights
In 2018, AMDF began funding through
initiatives. Two years into the
establishment of initiative-based giving,
AMDF has awarded 15 new grants under
these priority areas. As of 2020, the
Foundation has two funding initiatives:
Youth Mental Health and Youth
Homelessness.

Under the Youth Mental Health Initiative,
we have learned the importance of
prevention and upstream work, as well as
creating space for innovative approaches
that look to tackle this issue in new ways.
Youth Homelessness
In 2019, AMDF began the Youth
Homelessness Initiative. Although only
one gift was given under this priority area
(Covenant House), the Foundation team
and Trustees committed to knowledge
building and sector exploration. The AMDF
team attended the Canadian Alliance to
End Homelessness Conference for the first
time, furthering our learning.
This year, we learned a lot about
prevention, the importance of
family/caregiver relationships and the
need for affordable housing. In 2020, we
look to further our funding commitments
in this space and continue knowledge
building.

Youth Mental Health
Strategy for the first initiative, Youth
Mental Health, was established in 2018,
with grantmaking beginning in 2019.
This year, AMDF funded 14 new programs
under this priority area. The Foundation
gave to projects ranging from e-mental
health through Stella’s Place, to mental
illness prevention using the arts through
organizations such as the Regent Park
School of Music.
Four organizations that have received
historic funding were also incorporated
into this funding umbrella. Jewish Family &
Child, Diabetes Hope, JACS and Abuse
Hurts all work to prevent or improve
mental health for youth in Toronto.
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2019 Donations
Gift Highlight
feel more relaxed, more at ease and more
prepared to handle difficult situations. 92%
of users indicated that the chat was either
‘somewhat’ or ‘very’ helpful.

Stella’s Place was one of the first gifts
made under the Youth Mental Health
initiative, with funding beginning in
January 2019. AMDF provides funding to
the Bean Bag Chat (BBC) program, which
is a chat-based peer support app for youth
struggling with mental health issues.

“Thank you for the app. I don’t have
anyone to talk to about my thoughts
without having it feel like it is a bad
thing.”

With our support, BBC served 211 unique
individuals and hosted 278 chats in 2019.
Between Q1 and Q4, chats increased from
an average of 21 minutes to an average of
48 minutes in length. BBC was also able to
increase hours from 141 per quarter (Q1) to
385 hours (Q4).

In 2020, Stella’s Place will offer BBC at
George Brown College and will begin
looking at opportunities to partner with
other post-secondary institutions. With
AMDF’s support, Stella’s Place has been
able to develop proof of concept and
continue to expand BBC to help more
youth in the GTA.

Participants have expressed how grateful
they are for the service, sharing that they
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Grants Awarded in 2019
Please click on each organization’s name to visit their website.
Abuse Hurts
2002; 2004-2005; 2007-2008; 2010-2019
To support general programming to increase awareness about intimate partner violence
Actors’ Fund of Canada
2007; 2019
To support the medical portion of the Emergency Financial Aid program which assists those
working in the performing arts
The Barbados Canada Foundation
2014-2019
To support the Scholarships Program for youth of Barbadian heritage entering university or
college
Canadian Hadassah-WIZO (CHW)
2000-2019
To support multiple programs under the organization’s umbrella through an endowment
fund
Canadian Music Therapy Fund
2018-2019
To support groups for children on the Autism spectrum, as well as four weekly group
community programs (through LOFT, Covenant House, Central Toronto Youth Services and
Casey House)
Covenant House Toronto
2019
To support the Life Skills program which helps youth learn the skills they need to live
independently
Diabetes Hope Foundation
2003-2007; 2011; 2013-2019
To support Peer Support Mentors for the Peer Support Program which provides emotional
and social assistant for youth living with diabetes
Harold Green Jewish Theatre
2011; 2013; 2017-2019
To support programming as a Season Sponsor
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JACS
2009; 2012-2019
To support general programming ($25,000) and the Courage to Change program ($7,200)
which connects students to mental health supports at several Ontario universities
Jewish Family & Child
2013-2019
To support the Dan Start-Up Fund under the Woman Abuse Program to help women
escaping intimate partner violence get on their feet
Let’s Talk Science
2019
To support the After-School Program at San Romanoway Revitalization Association which
engages youth in STEM programming
LOVE Ontario
2019
To support Louder than a Bomb, a slam poetry competition for youth living in
neighbourhood improvement areas
MainStage Theatre Company
2015-2019
To support the Aubrey & Marla Dan Foundation Bursary Program which grants full and
partial bursaries for youth in need
Mothers Against Drunk Driving (MADD)
2003; 2019
To support the SmartWheels program which educates young people on the dangers of
impaired driving
Musical Stage Company
2014-2019
To support the Aubrey & Marla Dan Fund for New Musicals ($25,000) and the Make Me a
Song Program in partnership with Regent Park School of Music ($15,000)
Pathways to Education
2019
To support the Regent Park Program, ensuring youth have the resources needed to
overcome barriers to education
Pine River Foundation
2019
To support the Connect Program for parents of youth on the waitlist for Pine River Institute
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Regent Park School of Music
2019
To support the Student Development Program which gives youth opportunities to
participate in administrative support and take on leadership roles
Robert Land Academy
2013-2014; 2016; 2018-2019
To support general programming to help boys reach their full potential
Sistema
2019
To support the Percussion Program which is an integral part of after-school music
programming for at-risk youth
Stella’s Place
2019
To support Bean Bag Chat, an online platform that facilitates peer support for those
struggling with mental health issues
SummerWorks
2019
To support the Accessibility Program in order to make programming at festivals and
workshops accessible to those with disabilities
WE Charity
2019
To support the Well-Being program which facilitates mental health and wellness
programming in schools
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Who We Are

Trustees

Aubrey Dan
Co-Founder & Trustee

Marla Dan
Co-Founder & Trustee

Elias Toby
Trustee

Foundation Management

Alyse Dan
Executive Director

Caren Croland Yanis
Advisory Committee Member
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